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James J. Cramer on CNBC's "Squavwk on the Stret” from the Newr York Stock Exchange. Evan Sung for The NN e
New York Times
.0./OFFERINGS PRIVATE EQUITY
Activist investors have long used sharply worded letters as weapons Uber Raises $1.2 Billion,  Private Equity Is Top
B e in their campaigns to shake up companies. Some, like Daniel S. Valuing the Company at | Choice of Young Wall
paie P companies. Some, - $40 Billion St. Bankers
Loeb, have built fortunes by telling chief executives that they
B snare deserve “a well-worn boot planted in the backside.”
W Tweet But even a practiced Wall Street wielder of the poison pen can learn

a thing or two from J. Carlo Cannell.

Save

The investment manager, who now owns nearly 9 percent of HEDGE FUNDS LEGAL/REGULATORY
: - | Aot I
TheStreet Inc., sent the financial news publisher a letter on Booyah! Activist Brazil’s Middle Class
A More ; e > . Investor Hurls Purple Finds a Lifeline at the
Wednesday that brimmed with invective for the media company’s Prose at Jim Cramer Pawnshop

most familiar face: its co-founder, James J. Cramer.
“A TOUR DE FORCE

PERFORMANCE"|
ATy

The stock price of TheStreet has tumbled to $2.25 from $60 in
1999, as the television show host — in Mr. Cannell’s words — has
“enjoyed considerable nonpecuniary compensation such as

LEGAL/REGULATORY

Related Links perfumed sedan driver(s) and assorted Big Law Firms Bring
+ S.EC. Filing assistants who spray ionized lavender water Back Hefty Bonuses for | EGAL/REGULATORY
P Associates A Fragmented,
on your barren cranium. Confused Scramble to
Fix Europe’s Banking
The matchup promises to pit the investor against the voluble Mr. Structure

Cramer, known for his “Booyah!” exclamations on the frenetic
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And the attention the letter received on Wednesday is a reflection of
the influence that activist shareholders wield. Shares of TheStreet _ v E
jumped more than 7 percent after Mr. Cannell called on the DEALBOOK COLUMN LEGAL/REGULATORY
company to consider selling itself — or for Mr. Cramer to give up Encouraging Public Law School Is Buyers’
his cable TV job and focus solely on TheStreet’s offerings. Service, Through Wall Market, With Top
Street’s ‘Revolving Students in Demand
Door”

TheStreet’s chief executive, Elisabeth DeMarse, offered a calmly
worded response, saying in a statement that the company’s board

regularly debates its strategy and “welcomes” suggestions from Morning Agenda With Sydney Ember

investors. B B
Subscribe to Dealbook E-Mail and Alerts
Mr. Cannell lacks the prominence of a Mr. Loeb or a Carl C. Icahn. Sign up for the DealBook Newsletter, defivered  ggscrige
N o every morning and aftermoon, and receive
For starters, his firm, Cannell Capital, is much smaller than those of breaking news alerts throughout the day.

the hedge fund titans, managing about $450 million.

But Mr. Cannell has carved out a tidy business over 22 years by
. L X 3 ) @DEALBOOK ON TWITTER
taking aim at smaller companies with florid, sometimes torrid , FoLLOW
literary assaults. A letter sent to the BKF Capital Group nine years
ago began with a quote from Cicero’s “First Oration Against Lucius
Catilina.”

In his letter on Wednesday, the investment manager declared that
Mr. Cramer would “now suffer my opinions and recommendations.”

The letter, Mr. Cannell said in a telephone interview, took some v
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time to write, slowing down considerably as compliance officials
reviewed it.

The investor conceded that some elements of his letter were
hyperbolic. (“I cannot prove to you that the water was ionized,” he
said.) But he argued that his broader point, the underperformance
of TheStreet, bore merit.

He added that he had twice sought an audience with Mr. Cramer, to
no avail. “I mean no ill will of Mr. Cramer,” Mr. Cannell said. “But I
am frustrated with, and he should be ashamed of, his company’s
circulation numbers. It's embarrassing.”

Behind the campaign is the sluggish stock performance of
TheStreet, whose shares have risen just 1.7 percent over the last five
years and whose market capitalization of $83 million is a fraction of
its former value.

Part of the problem, according to the investor, is Mr. Cramer.
‘Wednesday’s letter outlined a number of problems with the
television personality’s compensation. By Mr. Cannell’s reckoning,
Mr. Cramer has drawn over $14 million in cash payouts from
TheStreet.com, excluding stock option grants.

Not all is wrong with TheStreet, Mr. Cannell said. Its actual v
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management team is qualified, having cut costs without harming
sales. And the company’s acquisition of The Deal, a trade
‘publication for the world of mergers and acquisitions, has done
well

But another major issue, according to the investor, is that Mr.
Cramer’s commitments to CNBC prohibit him from fully promoting
TheStreet.com’s own paid-subseription offerings, leaving the
company handicapped in its fight against rivals like The Motley
Fool.

“Media companies that have a brand, and are able to monetize that
brand, are tremendously profitable,” Mr. Cannell said in the
telephone interview. TheStreet, he argued, has failed to truly take
advantage of its most famous spokesman.

And, according to Mr. Cannell, the TV host's compensation has not
been commensurate with his contributions to the company. The
investor recommended that Mr. Cramer voluntarily cut his pay by
70 percent, resign from CNBC and direct his energy to “helping
your fellow shareholders crawl back from Hades.”

Ms. DeMarse of TheStreet, offered support for the company’s most
visible spokesman in her statement. “We're proud to have
TheStreet’s founder, Jim Cramer, under contract,” she said. “He is a
committed member of our team and is appropriately aligned with
the success, growth and profitability of the firm.”

Mr. Cannell, however, framed Mr. Cramer’s circumstances in
decidedly more existential terms.

“When you lie upon your deathbed, how will you reflect upon on
your legacy?” the activist investor wrote in his letter. “You have
done well, but how has the common shareholder done?” B
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Jim Cramer has made a career out of doling out advice to investors and companies.
Now, a hedge-fund manager is turning the tables on the TV personality.

At issue is TheStreet Inc., the financial news company that Cramer co-founded in omIenT HOUSE
enterprise 9|

1996. With a market value of about $83 million, TheStreet is worth just a fraction of
what it was worth during the dot-com bubble and -- more recently -- just before the
financial crisis struck.

 Feedback

. 5 Bright House Networks Enterprise Solutions
J. Carlo Cannell, whose hedge fund is the second-largest shareholder in TheStreet, T St AR iR D

thinks he knows why: Cramer is spending too much time at his other job on CNBC, level of serviee by proactively managing the

the business news network where he hosts “Mad Money.” day to day operations of your network. Watch
this short video te learn more about our

VIDEO: Are Activist Investors Targeting the Wrong Companies? AR RS

“You are simultaneously an employee of CNBC and a director, major shareholder BRIGHT HOUSE NETWORKS (7))
! . enterprise solutions {§
and employee of TST,” Cannell wrote in a letter to Cramer yesterday, referring to

TheStreet by its stock ticker. “To which entity do you ascribe your greater

allegiance?”
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To resolve this conflict, Cannell is urging Cramer to do one of two things, either

pursue a sale of TheStreet or quit CNBC. The missive was disclosed in an SEC filing
yesterday by Cannell Capital LLC.

The letter is as provocative as Cramer can be on TV.

VIDEO: Could Western Union Be the Next Activist Investor Target?

“Resign from CNBC and align your considerable energy and talents to helping your
fellow shareholders crawl back from Hades,” Cannell wrote.

Cramer didn’t immediately reply to telephone and e-mail messages seeking a
response.

Mad Money

On “Mad Money” the 59-year-old Cramer bombastically flogs his investment ideas
-- accompanied by sound effects of roaring bears, snorting pigs, and dump-trucks
full of cash -- to a following that is large enough to move shares of his picks and
pans.

VIDEO: Jim Rogers: Shinzo Abe Is Going to Ruin Japan

suescrisenow [ Like RIS TSCYg |
estyle Business ST — 0
Schools Multime

TST (TheStreet Inc)
$23USD 011 478% |

BKFG (BKF Capital Group Inc)
$1.2USD -0.06 -5.0%

Market data is delayed at least 15 minutes.
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In a now-famous tirade on the show in 2007, he screamed that then-Federal

Reserve Chairman Ben Bernanke “has no idea how bad it is out there” and “we have
Armageddon” in the fixed-income markets. “The Fed is asleep!” he shrieked.

Cannell owns nearly 9 percent (TST:US) of TheStreet, which runs a news and
commentary website and sells subscriptions to newsletters. Cramer still writes and
appears in videos for the website, is one of its directors and is the company’s largest
shareholder with a 10 percent stake.

The hedge-fund manager also suggests Cramer take a pay cut as part of a full-time
return to TheStreet, complaining that his compensation is almost 5 percent of the
company’s market value.

VIDEO: Bill Ackman Won Both Ways on Allergan Deal: George

“Why in the very worst years for TST shareholders must you pay yourself more than
$3.5 million per year?” Cannell asked. “How will you reflect upon on your legacy?”

DeMarse Fan

Company filings show that Cramer is guaranteed at least $2.5 million a year in
royalties, another $300,000 in licensing, as well as stock awards.
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“We'e proud to have TheStreet’s founder, Jim Cramer, under contract,” Elisabeth

DeMarse, chief executive officer of TheStreet, said in an e-mailed statement.
TheStreet competes with Bloomberg News.

VIDEO: Options Update: How to Play GM

Cannell acknowledged that DeMarse, who took her position in 2012, has been
improving results at the company by cutting expenses and with acquisitions
including a purchase of The Deal LLC, which covers mergers and acquisitions news.

In 2013, the company’s net loss was $3.8 million, compared with an almost $13
million loss the prior year, and revenue increased by more than 7 percent. Still, sales
in the year through September -- of about $59 million -- are well short of their peak
in 2008 of $71 million.

This isn’t the first time a shareholder has called for a sale of TheStreet. Last July,
Spear Point LLC urged the company to hire a bank to consider strategic alternatives,
in a letter filed to the SEC. Spear Point, which no longer holds its stake according to
Bloomberg data, said it was concerned that the company was undervalued.
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Cannell Capital was founded in 1092 by J. Carlo Cannell with §600,000. It has

grown to manage $890 million in assets, according to its website. The firm buys

securities that mostly aren't followed by Wall Street analysts.

‘The colorful language has always been part of the fund manager's style. In a 2005
letter sent to directors of BKF Capital Group Inc. (BKFG:US), an investment
adviser, Cannell invoked vice and corruption in ancient Rome.

“In 63 B.C., did Marcus Tullius Cicero expose corruption and vice in the Roman
Senate in his First Oration Against Lucius Catilina,” Cannell wrote then. “His words
are relevant today.”

# Feedback

He exhorts Cramer to “now suffer my opinions and recommendations” after
referring to Cramer’s “considerable non-pecuniary compensation” and “barren

cranium.”

Cannell ends the letter on a softer note:

“This communication may be received with some frustration and perhaps a little
embarrassment. Please rest assured that my intent is merely and solely to help all

shareholders.”

To contact the reporter on this story: Sonali Basak in New York at
sbasaky@bloomberg.net

Read this next %

To contact the editors responsible for this story: Mohammed Hadi at Atari’s Co-Founder Explains Why Pong’s Ball
N Wasn't Round
mhadi@bloomb
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(MoneyWatch) There have been many pieces written by others as to whether Mad I proBIgm ~
- , N 6057 views
Money's Jim Cramer's stock picks outperform markets as a whole, and some of them
by me. In one such column, I examined four strong sell recommendations Cramer O 5 60 Minutes Presents: Killing bi
made about six months ago and assigned a statistical probability to the accuracy of Laden
these predictions. 5856 views

Specifically, on Nov. 20, 2012, Jim Cramer's urgent message was to exit two stocks
immediately -- Hewlett Packard (HPQ) and Best Buy (BBY). Fast forward six months
and three days through May 23, 2013, and how did these two stocks do? Well,
considering Hewlett Packard was up 115.62 percent, while Best Buy gained 124.64
percent in total return, you be the judge.

1 asked the folks at S&P Dow Jones Indices where the performance of HP and Best
Buy ranked in the S&P 500. Though they responded that they didn't have the data
readily available, the folks at Wilshire Associates did on their large cap index. Of the
749 stocks in the Wilshire U.S. Large-Cap Index, since Cramer's urgent sell message, .

K ) play
Best Buy ranked the 3rd best performer while Hewlett Packard came in 4th. I ran Survivors pulled from Okla
some numbers and the probability of being wrong enough to get two of the four best school hit by tornado
performers was 1 in 35,062.

% In defense of Cramer Ads v
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. . , " . " www.merrilledge.com
As a side note, in Cramer's book "Getting Back to Even," Hewlett Packard was one of 9 .

12 stocks highlighted in his chapter on how to invest for the recovery. Between the Penny Stocks Can Be Easy
Oct. 13, 2009, publish date of his book recommending Hewlett Packard, and his Nov. gﬁvgﬁ;%kiﬁt;r%i'g:sg‘?réz‘ders cash. Limited
20, 2012, sell immediately recommendation, Hewlett Packard's total return was a www.PennyPicks.net
loss of 73.83 percent. In other words, investors who listened to Cramer, and acted i
. . s 7% Annual Annuity Return
upon his advice, would have first lost nearly three quarters of their investment and Get guaranteed lifetime income and reduced risks
then missed out on more than doubling it. to refirees all here. B
AdvisorWorld.com/CompareAnnuities
Wilshire was kind enough to provide the top four stock performers over the roughly
six month period. They were:

Netflix: NFLX is #1 with 174.49 percent Most Shared

Green Mountain Coffee: GMCR is #2 with 161.68 percent "No problem" Yes, it's a BIG
problem

Best Buy: BBY is #3 with 124.64 percent 1895 shares

Hewlett Packard: HPQ is #4 with 115.62 percent
Okla. tornado survivor finds

Now I'd give Cramer the benefit of the doubt if he had recommended buying either dog buried alive under rubble
Netflix or Green Mountain Coffee. As it turned out, however, Cramer advised selling 595 shares Y
h N SN L AT S | ) A h. W, S I o PR S X721
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Netflix on Nov. 2, 2012, and selling Green Mountain on Sept. 20, 2012. Yikes.

By now I'm guessing you won't be surprised to know that by April 23, after Netflix
gained 182 percent, Cramer was recommending buying Netflix. Though he noted
that Netflix performed in a way that Wall Street didn't expect, he made no mention
of his own stated expectations.

Being a numbers guy, I couldn't resist calculating the odds of making four sell
recommendations on what ends up being the four best performers out of 749
different stocks. Can we have a drum roll? The odds are 1 in 13.1 billion. By
comparison, the odds of winning the Powerball jackpot are much better at 1 in 175

million, or 75 times more likely to happen than picking four stocks that poorly. Thus,

picking the four best performers as stocks to sell is the next closest thing to being
statistically impossible.

My Take

Admittedly, Cramer came up with other sell recommendations and I didn't do a
thorough search to see what those stocks were and how they performed. Which is to
say I'm not painting all of his advice with the brush of statistical impossibility. With
these stocks, however, his recommendations to buy after they surged and sell after

The magical David Copperfielg
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Extra: Meeting Jodi Arias
427 shares
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319 shares
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they plummeted, appear to be driven by nothing more than recent performance.

I emailed CNBC's senior vice president of public relations, Brian Steel, asking
whether Cramer publicly acknowledged and address his bad calls on Hewlett Missouri train derailment
Packard and Best Buy and, if not, how that reconciled with Cramer's stated mission
of education? No response was received.

By any measure of statistics I can think of, these four awful stock calls are telling of Most Discussed
Cramer's incredibly poor ability to call stock sells. It not only surpassed my wildest
imagination of just how bad anyone could be, it gave me an idea. I'm going to launch
a new long-short hedge fund called Remarc (REMC). It's the reverse spelling of
Cramer's name and the reverse of his advice as well, buying long positions in stocks

Cramer says to sell and shorting any stocks Cramer calls a buy. If the odds also E Obama urges Americans to

GOP ought to be "closed for
repairs," says Bob Dole

reverse, this fund will make the Powerball jackpot look like spare change I found step up" tornado aid
between my couch cushions. So forget about "Mad Money" and jump on Remare, it

would be mad to miss out on this action. "No problem": Yes, it's a BIG

problem
Author's note: Though I'm kidding about the hedge fund, 1 have personally profited
by investing opposite of Cramer's recommendations. I also would not be surprised
if institutional investors were profiting by using the Remarc strategy.
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|
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TheStreet Investors Calling for Jim Cramer to ~
Describe your tip.

Quit CNBC
By Bin Flood on December 4, 2014 138 P =3

Jim Cramer wears many hats: investor, cable news
host, website founder. Now, some of his own investors
are saying that's one hat too many
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Cramer hosts CNBC's “Mad Money,” and is also the what your friends fike.

founder of investment and financial news

site TheStreet com, which is under-performing. o
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Shares of TheStreet (TST) are down -85% from a

Dec. 2007 high (and down -4% today alone). Investors
are not happy. The latest criticism comes from Cannell
Capital LLC, a hedge fund that owns 9% of
TheStreet.com. Cannell reportedly wants one of two
things: Cramer to sell the site or quit CNBC.

According to the USA Today, Cannell wrote Cramer a pointed letter, laced with personal attacks: 2015 Chevrolet Malibu
from TST, excluding millions more paid out as stock options. In addition, you have enjoyed S GORDON CHEVROLET
considerable non-pecuniary compensation such as perfumed sedan driver(s) and assorted ereston n adveriong on TV ewser

assistants who spray ionized lavender water on your barren cranium.

A similar situation arose in 2013, when TheStreet stakeholder Ron Bienvenu urged Cramer to Featured Employers
choose betwieen “Mad Money” and TheStreet.com, but a year has passed and he remains in both

positions. Cramer, plans to hold on to TheStreet as long as he can, perhaps having his daughters P

play a role one day. As he told us in a “My First Big Break” interview earler this year, “l wanted to WETA >
be a journalist and | wanted to remain true to the promise | made to my mom... and | had met my

father's goals of having enough money to make a go of it and start my own publication rather than

to be a person who just works for other people.” Rm

For Cramer, it's the best of both worlds. For now.
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